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This course provides details for understanding aspects of project control that enable successful 
project execution.   

Aspects of Project Controls 
 
COURSE DESCRIPTION 
This course provides details for understanding aspects of project control that enable successful project execution. Participants 
will walk through common control processes and their associated deliverables, and gain understanding of when and how to 
apply them to the team.  The control processes include, but are not limited to, change management, escalation, issue 
management, risk management, communication planning, document management, and status reporting. 
 
OBJECTIVES 

• Build skills in areas associated with controlling projects 
• Understand the purposes and applications of core project controls 
• Develop action plans for implementing project controls on current projects 

 
TARGET AUDIENCE 
The primary audience for this class is Project Managers.  Moreover, managers, executives, stakeholders, sponsors, and project 
team members will benefit from a scaled version of this course as a means of understanding the concepts, practices, and value 
of project control. 
 
PREREQUISITES 
Participant should be a certified State of Kansas Project Manager, seasoned Project Manager, or actively working on a project.  
If the participant is working on a project, they do not have to be in the Project Manager role on their project. 
 

Class Dates/Cost/Location 

CLASS DATES  COST  TIME LOCATION 
July 9-10, 2007 $290 per participant* 8:30 a.m.-4:30 p.m.   SRS Learning Services 
    2600 SW East Circle Drive South 
    Room B 
    Topeka, KS 66603   
*2.5% administrative fee included  
 

Course Registration 
 
 The registration form can be found at:  http://da.ks.gov/kito.  The form can be filled in online and emailed to 

KITO@da.state.ks.us 
 
 
 
Cancellation Policy 

 Cancellations up to thirty (30) days prior to the class date – 100% refund 
 Cancellations less than (30) days – no refund 

 
 

 
 
 

PM Information can be found at:  http://da.ks.gov/kito 


